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The Navigator Programme  

Reference point
Here is my compilation of books, TED Talks and YouTube videos that I have found  
most useful, informative and inspiring on my leadership journey. I have collated them  
thematically alongside the relevant modules of the Navigator Programme.

For availability, we have suggested Amazon links for books, but can also recommend  
https://uk.bookshop.org as an alternative.

Rich’s favourite leadership qualities:

Humility

TED talk:
‘What do so many incompetent men become leaders’
www.youtube.com/watch?v=zeAEFEXvcBg

TED talks:
Vulnerability
www.ted.com/talks/brene_brown_the 
_power_of_vulnerability?language=en

Shame
www.ted.com/talks/brene_brown 
_listening_to_shame?language=en

Book:
Daring Greatly: How 
the Courage to Be 
Vulnerable Transforms 
the Way We Live, Love, 
Parent, and Lead  
by Brené Brown

Courage

TED talk:
Grit
www.ted.com/talks/angela_lee 
_duckworth_grit_the_power_of_passion 
_and_perseverance?language=en

Book:
Grit: Why passion 
and resilience are the 
secrets to success  
by Angela Duckworth

Determination
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TED talks:
How great leaders inspire action
www.ted.com/talks/simon_sinek_how_great 
_leaders_inspire_action

Why good leaders make you feel safe
https://www.ted.com/talks/simon_sinek 
_why_good_leaders_make_you_feel_safe? 
utm_campaign=tedspread&utm_medium= 
referral&utm_source=tedcomshare

Book:
Your Navigator: 
Leadership principles 
from a military flying 
career that will help  
you to find you way  
as a leader  
by Richard Cartlidge

Module 1 - Mission

Your
navigator

Leadership principles from a military
flying career that will help you to find

your way as a leader

A ROYAL AIR FORCE NAVIGATOR

Richard Cartlidge

Do you want to improve performance, engagement and results?

Do you recognise that leadership is the key enabler for change?

Do you need some support for the journey?

Growing and developing great leadership is not a trivial activity. 
Richard Cartlidge was a navigator in the Royal Air Force. Now he’s
a navigator for leaders… helping them and their organisations to 
get from A to B.

In Your navigator Richard shares the experiences that forged 
his own understanding of what makes a di�erence in leadership 
– from the leadership qualities that matter through to the leadership 
principles that make a real di�erence to individual, team and 
organisational e�ectiveness. 

Richard candidly recounts his adventures from a sub-zero winter 
in Bosnia, the stifling summer heat of Kosovo, a spring invasion of 
Afghanistan after 9/11 and leading from the cockpit under intense 
operational pressure. Sharing his experience of training o�cers 
in the British Military and recounting the story of an 18th Century 
English carpenter Richard distils what it takes for great leadership 
to happen in any context.

The qualities and principles described in this book are applicable 
to your own leadership journey. Throughout the book, Richard asks 
inspiring and provocative questions that point you in the right 
direction towards realising your own brilliant leadership.

www.yournavigator.co.uk

Your navigator
Richard C

artlidge

Books:
Emotional Intelligence: 
Why it can matter  
more than IQ  
by Daniel Goleman

Chatter: The Voice  
in Our Head and  
How to Harness It  
by Ethan Kross

Time to Think:  
Listening to Ignite  
the Human Mind  
by Nancy Kline

Module 2 - Make Capacity
Books:
The Chimp Paradox: 
The Mind Management 
Programme to help  
you achieve success, 
confidence and 
happiness  
by Dr Steve Peters

How Emotions  
Are Made: The Secret 
Life of the Brain  
by Lisa Feldman Barrett 

Your Brain  
at Work  
by Dr David Rock
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Book:
The Human Element: 
Productivity,  
Self-Esteem and  
the Bottom Line  
by Will Schutz

Module 2 - Make Capacity (continued)

YouTube:
Empathic Civilisations
www.youtube.com/watch?v=l7AWnfFRc7g

Steve Peters
www.youtube.com/watch? 
v=R-KI1D5NPJs&list=PLhmy-_
I8cdsrB0MwpKf8DxKIhrNoESxpb

Steve Peters
http://www.youtube.com/watch?v=buN1Mju7rjM

Eliminating self doubt
https://www.youtube.com/watch?v=v1ojZKWfShQ

Book:
Atlas of the Heart: 
Mapping Meaningful 
Connection and the 
Language of Human 
Experience  
by Breneé Brown

Book:
Be Data Literate:  
The Data Literacy  
Skills Everyone  
Needs To Succeed  
by Jordan Morrow
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yournavigator.co.uk
© Performance Solutions Consulting Ltd 2023. All Rights Reserved.

Books:
The Art of Possibility: 
Practices in Leadership, 
Relationship  
and Passion  
by Benjamin Zander

Rebel Ideas:  
The Power of  
Diverse Thinking  
by Matthew Syed

Module 3 - Think Differently

Books:
Black Box Thinking: 
Marginal Gains  
and the Secrets of  
High Performance  
by Matthew Syed

Sticky Wisdom  
by Dave Allan, Matt 
Kingdon, Kris Murrin,  
Daz Rudkin

TED talks:
Reinventing creative thinking
www.ted.com/talks/luc_de_brabandere_reinventing_creative_thinking

Do schools kill creativity?
https://www.ted.com/talks/sir_ken_robinson_do_schools_kill_creativity? 
utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare

Book:
Turn The Ship Around!: 
A true story of building 
leaders by breaking  
the rules by L. David 
Marquet (Author), 
Stephen R Covey 
(Foreword)

Module 4 - Empower Others
YouTube:
Greatness
www.youtube.com/watch?v=psAXMqxwol8

Drama triangle
www.youtube.com/watch?v=ovrVv_RlCMw

Blame
www.youtube.com/watch?v=RZWf2_2L2v8

http://www.yournavigator.co.uk
https://www.amazon.co.uk/Rebel-Ideas-Power-Diverse-Thinking/dp/1473613949/ref=pd_lutyp_rtpb_2_2/259-5361962-9324557?_encoding=UTF8&pd_rd_i=1473613949&pd_rd_r=e40542cc-27d0-42af-a9ee-3c9c6aea4376&pd_rd_w=x8J0P&pd_rd_wg=DN49K&pf_rd_p=0b161a4f-c5f0-4bf9-94ac-027480cd7a43&pf_rd_r=8JQSHMJDHQW8V1BVZ795&psc=1&refRID=8JQSHMJDHQW8V1BVZ795
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https://www.amazon.co.uk/Black-Box-Thinking-Performance-Surprising/dp/1473613809/ref=sr_1_2?keywords=black+box+thinking&qid=1573234910&sr=8-2
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https://www.amazon.co.uk/Sticky-Wisdom-Dave-Allan/dp/1841120219/ref=sr_1_1?adgrpid=53918310875&dchild=1&gclid=EAIaIQobChMIydbXo6CB6wIVVeztCh1OEQpTEAAYASAAEgIJLvD_BwE&hvadid=259068640241&hvdev=c&hvlocphy=1006622&hvnetw=g&hvqmt=e&hvrand=13133389943925736405&hvtargid=kwd-297573901569&hydadcr=24399_1748859&keywords=sticky+wisdom&qid=1596533913&sr=8-1&tag=googhydr-21
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Miscellaneous other favourites

TED talk:
How to make stress your friend
www.ted.com/talks/kelly_mcgonigal_how_
to_make_stress_your_friend?language=en

Book:
The Upside of Stress: 
Why stress is good  
for you (and how  
to get good at it)  
by Kelly McGonigal

Adversity Forges Leadership

Book:
The Culture Code: 
The Secrets of Highly 
Successful Groups  
by Daniel Coyle

Culture

Book:
The Way We’re Working 
Isn’t Working by Tony 
Schwartz

http://www.yournavigator.co.uk
https://www.amazon.co.uk/Culture-Code-Secrets-Highly-Successful/dp/1847941273/ref=sr_1_1?adgrpid=56093814914&gclid=EAIaIQobChMIkcjO7dO95wIVQrDtCh16ewzAEAAYASAAEgKfofD_BwE&hvadid=259069651384&hvdev=c&hvlocphy=9045903&hvnetw=g&hvqmt=e&hvrand=1168665022727627269&hvtargid=kwd-301589029383&hydadcr=28151_1724832&keywords=the+culture+code&qid=1581017158&sr=8-1
https://www.amazon.co.uk/Upside-Stress-Why-stress-good/dp/0091955262/ref=sr_1_1?adgrpid=55805408280&gclid=EAIaIQobChMI7PKOjraN5QIVjLTtCh0uPwaAEAAYASAAEgIPN_D_BwE&hvadid=259190242496&hvdev=c&hvlocphy=9045263&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=18372770930916587432&hvtargid=kwd-298348271035&hydadcr=11862_1766779&keywords=upside+of+stress&qid=1570563811&sr=8-1
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Book:
Blue Ocean Strategy  
by W Chan Kim and Renee Mauborgne

Website:
www.blueoceanstrategy.com

Strategy

Book:
4 Disciplines of Execution: Getting Strategy Done  
by Sean Covey

Book:
Leadership: Theory and Practice  
by Peter G. Northouse

Leadership

2023
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https://www.amazon.co.uk/Blue-Ocean-Strategy-Expanded-Uncontested/dp/1625274491/ref=sr_1_1?dchild=1&keywords=blue+ocean+strategy&qid=1596525500&sr=8-1
https://www.amazon.co.uk/Blue-Ocean-Strategy-Expanded-Uncontested/dp/1625274491/ref=sr_1_1?dchild=1&keywords=blue+ocean+strategy&qid=1596525500&sr=8-1
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https://www.amazon.co.uk/Disciplines-Execution-Getting-Strategy-Done/dp/0857205838/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
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https://www.amazon.co.uk/Leadership-Theory-Practice-International-Student/dp/1506311164/ref=sr_1_1?crid=1FHLYUWB1RDK9&keywords=Leadership%3A+Theory+and+Practice+by+Peter+G.+Northouse&qid=1672732076&sprefix=leadership+theory+and+practice+by+peter+g.+northouse%2Caps%2C81&sr=8-1
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https://www.amazon.co.uk/Leadership-Theory-Practice-International-Student/dp/1506311164/ref=sr_1_1?crid=1FHLYUWB1RDK9&keywords=Leadership%3A+Theory+and+Practice+by+Peter+G.+Northouse&qid=1672732076&sprefix=leadership+theory+and+practice+by+peter+g.+northouse%2Caps%2C81&sr=8-1

